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Regular meeting

The Regular Meeting of the Board
of Directors of Powder River Energy
Corporation was called to order at
11:15 a.m., Tuesday, October 29, in
Gillette, by President Walt Chris-
tensen. Directors Philip Habeck and
Mike Helvey were not present.

Safety
Minutes for the August 2019 safe-
ty meetings were accepted.

Financials

CFAO Kolb gave an update on
2019 sales and expenses compared
to budget. Year-to-date system sales
for August 2019 are down 3.3% com-
pared to 2018.
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CEO Report

CEO Mike Easley reported on
matters related to Basin Electric, em-
ployee development, and meetings
with the Wyoming Public Service
Commission.

Legal Report
Attorney Mark Hughes reported
on legal issues relevant to PRECorp.

Reports
VP of System Operations Hallor-
an updated the Board on the prog-
ress of the AMI meter installations.
CFAO Kolb reviewed three op-
tions for Capital Credit retirements
and the impacts on PRECorp’s eg-

uity.

General Information

A Public Service Commission
filing is planned to update the
Heat Rate and COPA platforms.

Approved ltems

e Form 990 Filing

* Engagement letter for coop-
erative auditors Eide Bailly

e Capital Credit retirement

e 2020 Employee Benefits

® Security desposit calculation
procedure

Guests to the Meeting:

PRECorp employees Troy Bifulco
and Karri Blasi.
Upcoming meeting: Tuesday,
November 19, in Gillette.

Pheasants on patrol in Sheridan County.
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Regular meeting

The Regular Meeting of the Board
of Directors of Powder River Energy
Corporation was called to order at
9:30 a.m., Tuesday, November 19, in
Gillette, by Secretary-Treasurer Ger-
ry Geis. Directors Walt Christensen,
Philip Habeck and Alison Gee were
not present.

Safety
Minutes for the September 2019
safety meetings were accepted.

Financials

Controller Karri Blasi gave an up-
date on 2019 sales and expenses and
year-to-date system sales for Sep-
tember 2019.

CEO Report

CEO Mike Easley reported on
matters related to Basin Electric,
economic development, coopera-
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tive outreach, and meetings with the
Wyoming PSC.

Legal Report
Attorney Mark Hughes reported
on legal issues relevant to PRECorp.

Reports

VP of System Operations Hallor-
an updated the Board on the prog-
ress of the AMI meter installations.

Controller Blasi reviewed 2020
budget information and adjust-
ments made since October.

VP of Engineering Rogers out-
lined the forward-looking Basin
power load forecast.

General Information

Peter Barron Stark reviewed a
Board survey related to leadership
skills and characteristics of a great
leader.

Member Service Supervisor

Missy Biegler presented informa-
tion on efficiency gains through
the use of a secure e-signature
system for member service agree-
ments.

Approved ltems
* Renew insurance policy with
Federated Insurance
® 2020 Operating budget
e Basin Electric load forecast

Guests to the Meeting:

PRECorp  employees  Missy
Biegler, Karri Blasi, John Tieman,
and Tim Velder; Fergus Electric rep-
resentative Scott Sweeney; telephon-
ically Jim Collins and Tary Hanson
of TRECQO; and Peter Barron Stark.
Upcoming meeting:

Tuesday, December 17, in
Sheridan.

The Mountain Power Line near Buffalo in Johnson County.
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